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Session 3: Organization



Takeaways
1. Predictable routines create safer learning spaces.


2. Executive Functions lay the foundation for success.


3. They are best learned with daily or routine practice.


4. Shared routines don’t infringe on academic freedom.


5. Students with engaged families are more successful.



1. Time Crunch!


2. Zone of Genius!

Why EFs Have Not Been 
Taught Historically?



3 Strategies for Teaching EFs

Clarity


Routine


Modeling



 “One of the biggest ironies…is that many of the tools likely 
to yield the strongest classroom results remain essentially 
beneath the notice of our theories and theorists in 
education. Consider one unmistakable driver of students’ 
achievement: Carefully built and practiced routines…”


 Doug Lemov, Teach Like A Champion


Routine



 “The importance of repetition cannot be understated. In 
fact, it should be repeated that repetition is an essential 
learning aid. It allows a conscious skill to transfer into 
one's subconscious, freeing up working memory and 
allowing for further skills learning.”


The Power of Repetition


Repetition



Shared Routine
"Cognitive load" relates to the amount of information that working 
memory can hold at one time…since working memory has a 
limited capacity, instructional methods should avoid 
overloading it with additional activities that don't directly 
contribute to learning.


Cognitive Load Theory John Sweller, Paul Ayres, Slava Kalyuga




 “In moving to college and career readiness for all, we must 
now teach some skills formerly learned by students on 
their own. All students need lessons and modeling of 
study and work skills like time and task management, note 
taking, and assignment completion strategies...”


Robert Belfanz, Putting Middle Grades  Students  on The Graduation Path


Modeling







A Universal Tier 1 Intervention



Let’s Get To It!

First, let’s review  
Sessions 1&2



“I have been wanting to find a lesson layout that works 
well for all of my classes (I teach three different 
subjects). Just from today's session, I was able to come 
up with the beginnings of a layout that will work well for 
all three classes! I am super stoked and grateful that 
you were willing to share your information and 
experiences with us! I can't wait to start using executive 
functioning practices in the classroom.”

Session 1 Takeaway
Working Memory





Daily Sequence:�
B (Kick-Off), C, G, F*, and B (Learning Log)

Weekly Lifeline
Prompt

Response

Prompt

Response

Prompt

Response

Date

Date

Date

KI
C

K-
O

FF
KI

C
K-

O
FF

KI
C

K-
O

FF
LE

AR
N

IN
G

 L
O

G
LE

AR
N

IN
G

 L
O

G

Check

Check

Check

Copyright © 2015 Organized Binder. All Rights Reserved. (08/23/15)

Name  PeriodName  Period B_

Agenda
Week In Class Homework
Day

Date

Day

Date

Day

Date

Day

Date

Day

Date

Week In Class Homework
Day 

Date

Day

Date

Day

Date

Day

Date

Day

Date

Copyright © 2016 Organized Binder. All Rights Reserved. (03/09/16)

Name  PeriodName  Period C_

B: Weekly Lifeline C:  Agenda

Academic Toolkit

G1

G2

G3

G4

G5

G6

G7

G8

G9

G10

G11

G12

G13

G14

G15

G16

G17

G18

G19

G20

G21

G22

My List of Academic Tools

Copyright © 2015 Organized Binder. All Rights Reserved. (08/21/15)

Name  PeriodName  Period F

F: Academic Toolkit*G: Table of Contents B: Weekly Lifelines

Beginning 
Routine

Weekly Lifeline
Prompt

Response

Prompt

Response

Prompt

Response

Date

Date

Date

KI
C

K-
O

FF
KI

C
K-

O
FF

KI
C

K-
O

FF
LE

AR
N

IN
G

 L
O

G
LE

AR
N

IN
G

 L
O

G

Check

Check

Check

Copyright © 2015 Organized Binder. All Rights Reserved. (08/23/15)

Name  PeriodName  Period B_

Ending 
Routine

*Page F: Academic Toolkit may not be used each day in class.
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A content specific prompt that reteaches and reviews the 

previous day’s standards or accesses prior knowledge to 
look forward. 
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look forward. 

A content specific prompt that reteaches and reviews the 
previous day’s standards or accesses prior knowledge to 
look forward. 
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B: Weekly Lifeline
Working Memory



Learning Log Starters
Your sentences may begin like the following examples or you can make up your own complete sentences.  
• In class today I learned... • In this lesson I learned about... • I used to think....now I think...
• Although I learned about....................in class today, I am confused about.... • I wonder... /
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“Teachers should find ways to expose students to details 
multiples times - at least three - ....ideally no more than two 
days apart.”


Marzano, Classroom Instruction That Works
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“Love this. I am a student support coordinator and this 
plan gets to the root of the cause for many of our 
students. Not getting work done!”


“My big takeaway from today's lesson is that slowing 
down to highlight the agenda is a big deal! It not only 
provides predictability, but is also a great way to reach 
kids of trauma who need that predictability and stability 
more so than others!”

Session 2 Takeaways
Planning and Time Management
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9/14/22

-Chemistry review

-Molecule diagrams

-Q&A 1-4 p. 405 (#4)

 

Review notes 
(#2)

9/15/22

9/16/22

9/17/22

9/18/22

9/21/22

Cardio Lab Report Due

Review Lab 
Report

9/22/22

9/23/22

9/24/22

9/25/22

-Circulatory Notes

-Diagram and coloring of 

blood vessels
Review #4

-Pre lab set up for 
heart dissection

Finish 

Write-Up















Your Name Here 1

Cardiovascular and Respiratory Systems

KWL Chart on the C and R systems 9/14 5
Notes on the Circulatory System 9/15 5
Heart Diagram 9/15 n  a
Q and A 1-4 Page 405 9/16 5
Coloring Blood Vessels 9/22 5
The pathway of blood worksheet 9/22 5
Heart Dissection 9/21 20
Slideshow on a heart disorder 9/23 15
Circulatory System Quiz 9/25 15
Notes on the Respiratory System 9/25 5

Unit

Essential Question(s) for this Unit

Table of Contents
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“You are an amazing teacher because you give your class 
information in a relaxing way. It is relaxing because it is 
consistent. The Unit Packets have similar structure and it 
makes it easier to improve on the next packet. 


Student 06/2014
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The Scientific Method
Academic Vocabulary
Metric and Scientific Conversion
How to Write a Lab Report
How to submit an assignment using Google Docs

How to create an iMovie

Your Name Here 1st

How to upload to docs to Canvas & Google Classroom













Your #1 Takeaway?



I Want To Learn More!

How to Teach 
Executive 

Functions in Any 
Classroom


Online Course

How to Teach 
Executive 
Functions


Course 
+ 

Live Coaching  
& Support

Teaching 
Executive 
Function


Live Workshops

The Full 

Organized Binder 


Program


organizedbinder.com/learn



I Want To Learn More & 
Keep In Touch!

organizedbinder.com/learn



organizedbinder.com/learn



Contact and Updates
• mitch@organizedbinder.com

• www.organizedbinder.com

• @organizedbinder

http://www.organizedbinder.com


organizedbinder.com/learn




