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Caveat #1

| founded Organized Binder. We
offer a course on teaching

executive functions. We have live

teacher workshops on the topic!
Student samples are used
through this presentation.




My Hope

If teachers want their students to be successftul, then
teachers must attend to students’ engagement in class
material and their coursework performance, not just their
tested performance. To make this shift, educators need to
understand how best to help adolescents develop as
learners in their classes. This should not be framed as an
additional task for teachers, though for many it may mean

teaching in new ways.
UCHICAGO CCSR Literature Review, Teaching Adolescents To Become Learners



Takeaways

Predictable routines create safer learning spaces.
Executive Functions lay the foundation for success.
They are best learned with daily or routine practice.
Shared routines don't infringe on academic freedom.

Students with engaged families are more successful.
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Why EFs Have Not Been
Taught Historically®?

0

1. Time Crunch!

2. /Zone of Genius!




3 Strategies for Teaching EFs

Clarity
Routine

Modeling



Caveat #2

Executive Functioning Skills are
not taught in the traditional sense.

They are best learned when
students get practice employing
them!




Routine

“One of the biggest ironies...is that many of the tools likely
to yield the strongest classroom results remain essentially
beneath the notice of our theories and theorists in
education. Consider one unmistakable driver of students’

achievement: Carefully built and practiced routines...”
Doug Lemov, Teach Like A Champion

®



Repetition

“The importance of repetition cannot be understated. In
fact, it should be repeated that repetition is an essential
learning aid. It allows a conscious skill to transfer into

one's subconscious, freeing up working memory and
allowing for further skills learning.”

The Power of Repetition



Shared Routine

"Cognitive load" relates to the amount of information that working
memory can hold at one time...since working memory has a
limited capacity, instructional methods should avoid
overloading it with additional activities that don't directly
contribute to learning.

Cognitive Load Theory John Sweller, Paul Ayres, Slava Kalyuga



Beginning Routine:
Working Memory

Daily Routine

Agenda: Planning and
Time & Task Management

Concluding Routine:
Working Memory




The Good News

“With training and practice, children can learn to
master memory, organizational, and other
strategies that will serve to make them more
independent learners and also help to level their
academic playing field.”

Mark Katz - Classroom Strategies for Improving Working Memory

®



Modeling

“In moving to college and career readiness for all, we must
now teach some skills formerly learned by students on
their own. All students need lessons and modeling of

study and work skills like time and task management, note

taking, and assignment completion strategies...”

Robert Belfanz, Putting Middle Grades Students on The Graduation Path

®
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A Universal Tier 1 Intervention

Intensive Individual
Intervention

Targeted Small Group

Tiet 2 Instruction

Core Classroom

Instruction




Let’'s Get To Ii!

First, let’'s review Session 1
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Daily Sequence:
B (Kick-Off), C, G, F*, and B (Learnigg Log)
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Beginning Routine:

Working Memory

Appendix:
Organization
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Daily Routine

Agenda: Planning and
Time & Task Management

Concluding Routine:
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Beginning Routine:
Working Memory

Daily Routine

Agenda: Planning and
Time & Task Management

Concluding Routine:
Working Memory
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Learning Log Starters
Your sentences may begin like the following examples or you can make up your own complete sentences.
« In class today | learned... « In this lesson | learned about... « | used to think....now [ think...
« Although | learned about.................... in class today, | am confused about.... * | wonder...

Copyright © 2016 Organized Binder. All Rights Reserved. (02/29/16)
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‘Liberating education consists in acts of cognition not

transferrals of information.”
Paulo Freire, Pedagogy of the Oppressed



“Based on a century of research, in order to transform
learning, we must focus on getting information out - a
strategy called retrieval practice.”

Agarwal and Bain, Powerful Teaching - Unleash the Science of Learning



“Teachers should find ways to expose students to details
multiples times - at least three - ....ideally no more than two
days apart.”

Marzano, Classroom Instruction That Works
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‘ BboBR|GNA§|§ERD® Name Your Name Here Period 1St Cl
Agenda
/Week In Class Homework )
Day -Chemistry review Review notes
Date -Molecule diagrams 40
9/14/22 | -Q&A 1-4 p. 405 (#4) (#2)
Day -Circulatory Notes
Date -Diagram and coloring of Review #4
9/15/22 blood vessels
gaty -Pre lab set up for Finish
9/16/22 heart dissection Write-Up
Day
Date
9/17/22
Day
Date
\9/ 18/22 J
(Week In Class Homework )
Day
Date
9/21/22
Day
Date
9/22/22
Day
Date
9/23/22
Eai’ Review Lab
9/24/22 Report
Day Cardio Lab Report Due
Date
\9/25/22 )
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“You are a genius. Your last point hits on the most potent
problem every student | have interviewed has an issue with.
Honoring the syllabus, reading it, studying ahead of class
In preparation for exams and whatnot... | am excited to see
these points and to know our students will be receiving this
instruction. You have elated and excited me.”

Above excerpt taken from an email to Mitch Weathers from Melba Beals

®
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Your #1 Takeaway?



| Want To Learn More!

The Full
How to Teach Organized Binder
How to Teach Executive Program
Executive Functions
Functions in Any Course

Teaching
Executive

Function

_ Classroom s
S L 2 Online Course Live Coaching B

& Support

organizedbinder.com/learn ®



| Want To Learn More!

organizedbinder.com/learn
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| Want To
Learn Morel!!

We are thrilled that you want to learn
more about the work we do here at
Organized Binder. Please take a moment
and select which options (select all that
apply) you want to explore and we will
reach out to you via email ASAP to
schedule a 15 minute meeting to chat!

EXPLORE v

ABOUT v

Name (Required)

First Last

Email (Required)

Please Select Which Offering You Are Interested In: (Required)

O The Full Organized Binder Program

O How to Teach Executive Functions Course

O How to Teach Executive Functions Course + Live Coaching
O How to Teach Executive Function Teacher Live Workshops
O Other

Other

CAPTCHA

™
I'm not a robot 4

reCAPTCHA
Privacy - Terms

organizedbinder.com/learn

COURSES v




Contact and Updates

* mitch@organizedbinder.com
* Www.organizedbinder.com

* @organizedbinder O SEs


http://www.organizedbinder.com
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“My students are working from bell to bell! Having a starting anad
ending routine gets us off to a very quick start and a solid finish.

Students who are ordinarily lost or off-task are feeling more
confident.

My EL students spend less time looking for the right place to start
and more time doing the best they can to acquire content.

My students who have behavior issues are suddenly now the first
to ask "Does this go in my binder?". This routine seems to make
them want to be successful, which is HUGE!!!

It iIs helping me get and stay organized! Knowing that | have to
model the Agenda with and the unit Table of Contents for them
each day, really forces me to be prepared!”



