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Just as_we cannot expect students
to automatically know how to read,
we cannot expect students to
automatically develop executive
functioning skills like
organization, time management,
etc.
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Caveat #1
| founded Organized Binder. We

offer a course on teaching
executive functions. We have live
teacher workshops on the topic!




| hope you have a notebook
and pen/pencil in hand!



Caveat #2

For the sake of time most student

examples that are displayed are
from grades 4-14.




My Hope

If teachers want their students to be successftul, then
teachers must attend to students’ engagement in class
material and their coursework performance, not just their
tested performance. To make this shift, educators need to
understand how best to help adolescents develop as
learners in their classes. This should not be framed as an
additional task for teachers, though for many it may mean

teaching in new ways.
UCHICAGO CCSR Literature Review, Teaching Adolescents To Become Learners



Takeaways

Predictable routines create safer learning spaces.
Executive Functions lay the foundation for success.
They are best learned with daily or routine practice.
Shared routines don't infringe on academic freedom.

Students with engaged families are more successful.
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Why EFs Have Not Been
Taught Historically®?

0

1. Time Crunch!

2. /Zone of Genius!




3 Strategies for Teaching EFs

Clarity
Routine

Modeling



Caveat #3

Executive Functioning Skills are
not taught in the traditional sense.

They are best learned when
students get practice employing
them!




Clarity

“Ambiguity is the enemy. Any successful change
requires a translation of ambiguous goals into
concrete behavior. In short to make a switch, you
must script the critical moves.”

Chip Heath and Dan Heath, Switch: How to Change Things When Change is Hard



Caveat #4

For the sake of clarity and
modeling, Organized Binder

student samples are shown
throughout this
webinar series.
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Routine

“One of the biggest ironies...is that many of the tools likely
to yield the strongest classroom results remain essentially
beneath the notice of our theories and theorists in
education. Consider one unmistakable driver of students’

achievement: Carefully built and practiced routines...”
Doug Lemov, Teach Like A Champion

®



Repetition

“The importance of repetition cannot be understated. In
fact, it should be repeated that repetition is an essential
learning aid. It allows a conscious skill to transfer into

one's subconscious, freeing up working memory and
allowing for further skills learning.”

The Power of Repetition



Shared Routine

"Cognitive load" relates to the amount of information that working
memory can hold at one time...since working memory has a
limited capacity, instructional methods should avoid
overloading it with additional activities that don't directly
contribute to learning.

Cognitive Load Theory John Sweller, Paul Ayres, Slava Kalyuga



Beginning Routine:
Working Memory

Daily Routine

Agenda: Planning and
Time & Task Management

Concluding Routine:
Working Memory




The Good News

“With training and practice, children can learn to
master memory, organizational, and other
strategies that will serve to make them more
independent learners and also help to level their
academic playing field.”

Mark Katz - Classroom Strategies for Improving Working Memory

®



Modeling

“In moving to college and career readiness for all, we must
now teach some skills formerly learned by students on
their own. All students need lessons and modeling of

study and work skills like time and task management, note

taking, and assignment completion strategies...”

Robert Belfanz, Putting Middle Grades Students on The Graduation Path

®
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A Universal Tier 1 Intervention

Intensive Individual
Intervention

Targeted Small Group

Tiet 2 Instruction

Core Classroom

Instruction




Let’'s Get To Ii!



Beginning Routine:

Working Memory

Appendix:
Organization

S

Daily Routine

Agenda: Planning and
Time & Task Management

Concluding Routine:
o= b \Working Memory

Table of Contents:
Organization




Daily Sequence:
B (Kick-Off), C, G, F*, and B (Learnigg Log)
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Working Memory can be described as
the ability to utilize information held in
memory to solve a problem or task.
Students with weak working memories
have more difficulties in the classroom.



(B>ORGANI§ERD° wme YOUr Name Here ..., 1st B§

BIND

) (pate 91422 | Weekly Lifeline (o)

‘msontent specific prompt that reteaches and reviews the
pievious day’s standards or accesses prior knowledge to
lo¢ < forward.

noopulyl o

KICK-OFF

LEARNING LOG

- )

(Date 9/15/22 w ( Check W

A content specific prompt that reteaches and reviews the
previous day’s standards or accesses prior knowledge to
look forward.

NoopuIIDT

Kl

LEARNING LOG

- )

(Date 9/16/22 w ( Check W

A content specific prompt that reteaches and reviews the
previous day’s standards or accesses prior knowledge to
look forward.

S nNodpul e
x P

Copyright © 2015 Organized Binder. All Rights Reserved. (08/23/15)



Lesoh 7 BosiC Plant SHudwe

_!(.\(-k OFF “u“h\ oWV dMw & vasSoulay pland & labe\  Flne
v

AWD 4

escyibe_ Aw  uncution : Leaves, Siem, Reot

caves - Covv:‘ ouk a’_\oﬂs \Immsm %
- LA

Yeg pivation

VOOIS - anchov v Soi\[aed

wukey )

hutVitnds  fvom b, ¥

mihrals)

'] Answers [ Nokes |}

—%% Can__ oy owly _ sbnor  yw  plank ¥ 4osevi
7

Lut allumunle e r s dore Sta VL.S( ryes

- planks  withowt yhtm  have  vhizois VOEAB (mesd  are  ome C

§ nonvasem ‘el & Moy ses

“two types  of  red  Suystems” -\upwo«lr("""h) b frorous (s mall

-Ra6t  has(alow el 4o adbork)

-)w\\f,mVQ(,ﬂB HonspoytS  wily b milwily  frow ool ‘o lea

-*m‘)'(’(k'(‘ton VMbmll(‘S(S Wty from  dveg  whLew ¢S

- hw' pric p(,}«'w\(,(ghm) & hlade (?b\Dh}\im’MﬁS happes

- hold CnXicks ‘\)V\i\é \p\l,r planis fo 1M loggin,

®



] ﬁrﬂm\

)

|

% off:

Aro\navsopn

X -“ﬂ:.:;; |
AW bav S 7

TRegri\es-
“EVI

[ Jenonbe. Me_ume_smse_os_f»menjwﬂrb
—\o&\s& LaguaXit, Some \ive onland (rovio 1S€S), CON SWwn_
cpoane MWAMWMV v XO_ eV

_‘MM—Q%B—. nowve. sSmens fov Y\ro—\ec:hovx L;_a\tdé:_‘éqim\

waxeviaal —(‘e vxnizahown(awarotic eaad). mmw‘:‘e%ﬁs—;‘g

XS] Sewnge ovaans’, can SensSe tewap. ave
YOMAS Lan SR> e _nidoXnwevms |

Somne. . Loana wave |

Leaws. |

L WA NN
lea V\eo\v-\ &

v hatcuunoy prace  Ldouwieroop

curtvuw\ov\'

N\qvake

sy

0 SX\y 0w Ao A, AAAXEA Ao Ay g ex(epT Cold,
w&mms_&wmﬁ&cvmmwm_ﬂmvﬂ,_ﬁi !
| 4Caes & \Webbed A0es, YO CodNe s9ends wiove ywalin |
\WoXev. Snakes-long  £1eXbe, no \eas Lovked ongue

m&msﬂwhsmxwmgﬁmh_{mkum reqs & &‘mu__\ -
. SomehMes Sumwagy. | 2.

SUMMOAYY:

g:gg&\\es ove g(‘kcﬂfxms_omﬁ_\awds Qv‘_{tev\d\o’\\z\evms
L SN ES ROVS0 v_ze*;bauough_-&amﬁ, Mv_m);v\sewes

rmcmmo\_gbceywum:\-\ \.\—\_SLA.—FE o ca‘\eg_md\‘&wm\w& ne |
= s 4













<B> oreaNiZED ... Your Name Here ., 1st Bi

BIND

(pate 91422 | Weekly Lifeline He=al

A content specific prompt that reteaches and revigws the
previous day’s standards or accesses prior KnowleGge 10
look forward.

1TOPUI DT

KICK-OFF

LEARNING LOG

- )

(Date 9/15/22 w ( Check W

A content specific prompt that reteaches and reviews the
previous day’s standards or accesses prior knowledge to
look forward.

NoopuIIDT

Kl

LEARNING LOG

- )

(Date 9/16/22 w ( Check W

A content specific prompt that reteaches and reviews the
previous day’s standards or accesses prior knowledge to
look forward.

S nNodpul e
x P

Copyright © 2015 Organized Binder. All Rights Reserved. (08/23/15)






PROPERTY OF:

COURSE:

\




e \ldgoiomn. 2 % aleie PYOAREGI X Wve S - il o

Yewv-gfe-

£S5 Peviov e

& AV
LEAVY

- S\k€ 0F ve spiwvaxion. | :
- SUP ROV XS Plan’, '

& Aisgo\wed minevars.

BOOTS" Ancwor plawnk

. W 501\, AvSorp
AN 15 50N

mMinevals.

Some vooks acCumuniate & sxove sYavew vesevves BIOWE

!

‘WAXO OV XE X, Wi e RASSES MEwn o X
' (Av anspovt water 8 Aiss olved wawevals -
X0 \eaves). Roots ¢

oY pwnoXo-

G\ avol ceyn
DDy

S¥omata

\ose a¥

YO A

ov Qavis of A Qant ave \eaves, SXems

T IR aYoXN
5. Planis have nnany aspecis ot anow

DO

© AAViVEe LA Maeiy conditions, anad e

/)

rCXUuved ne\ps thewn \\ve Aand

74

0eS 1‘3\:\0-\'0‘“’: nXess W ovadey Xo




“We do not learn from experience...we learn from reflecting

on experience.”
John Dewey



Dally Routine
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Beginning Routine:
Working Memory

Daily Routine

Agenda: Planning and
Time & Task Management

Concluding Routine:
Working Memory




“Students need a structured organization for the concepts they
are learning. They also need to deepen their thinking by
attaching context to the content through their own personal
experiences. Reflective closure activities can provide this
opportunity.”

Tyler Reese, ACSD Education Update - June 2014 | Volume 56 | Number 6
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Learning Log Starters
Your sentences may begin like the following examples or you can make up your own complete sentences.
« In class today | learned... « In this lesson | learned about... « | used to think....now [ think...
« Although | learned about.................... in class today, | am confused about.... * | wonder...
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‘OMG, | love the response log!! I've never used one before,
wow is all | can say. Just wow! And, | love the conversation
that I'm having with students via paper! LOVE IT LOVE IT



“Retrieval practice - recalling facts or concepts or events
from memory - is a more effective learning strategy than
review by rereading.”

“...if you practice elaboration, there’'s no know limit to what
you can learn. Elaboration is the process of giving new
material meaning by expressing it in your own words and
connecting it with what you already know.”

Brown, Roediger, McDaniel, make it stick - The Science of Successful Learning



‘Liberating education consists in acts of cognition not

transferrals of information.”
Paulo Freire, Pedagogy of the Oppressed



“Based on a century of research, in order to transform
learning, we must focus on getting information out - a
strategy called retrieval practice.”

Agarwal and Bain, Powerful Teaching - Unleash the Science of Learning



“The complete sentence is the battering ram that knocks
down the door to college. To help your students succeed

require complete sentences and proficient grammar every
chance you get.”

Doug Lemov, Teach Like A Champion



“Teachers should find ways to expose students to details
multiples times - at least three - ....ideally no more than two
days apart.”

Marzano, Classroom Instruction That Works
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Beginning Routine:
Working Memory

Daily Routine
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Your #1 Takeaway?



| Want To Learn More!

The Full
How to Teach Organized Binder
How to Teach Executive Program
Executive Functions
Functions in Any Course

Teaching
Executive

Function

_ Classroom s
S L 2 Online Course Live Coaching B

& Support

organizedbinder.com/learn ®



| Want To Learn More!

organizedbinder.com/learn

®



| Want To
Learn Morel!!

We are thrilled that you want to learn
more about the work we do here at
Organized Binder. Please take a moment
and select which options (select all that
apply) you want to explore and we will
reach out to you via email ASAP to
schedule a 15 minute meeting to chat!

EXPLORE v

ABOUT v

Name (Required)

First Last

Email (Required)

Please Select Which Offering You Are Interested In: (Required)

O The Full Organized Binder Program

O How to Teach Executive Functions Course

O How to Teach Executive Functions Course + Live Coaching
O How to Teach Executive Function Teacher Live Workshops
O Other

Other

CAPTCHA

™
I'm not a robot 4

reCAPTCHA
Privacy - Terms

organizedbinder.com/learn

COURSES v




Contact and Updates

* mitch@organizedbinder.com
* Www.organizedbinder.com

* @organizedbinder O SEs


http://www.organizedbinder.com
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