
Goal Setting





Executive Functioning Skills are the mental 
processes that enable us to plan, focus 
attention, remember instructions, and juggle 
multiple tasks successfully.





“With training and practice, children can learn 
to master memory, organizational, and other 
strategies that will serve to make them more 
independent learners and also help to level their 
academic playing field.”


Mark Katz - Classroom Strategies for Improving Working Memory



3 Strategies for Teaching EFs

Explicit

Modeling

Routine



Organized Binder
1st Term Goal

Sub-Goal

Daily Task

Did you accomplish your 1st Term Goal? q Yes or  q No

Why?

2nd Term Goal

Sub-Goal

Daily Task

My Goal in
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Name  PeriodName  Period A

A: Goals
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Name  PeriodName  Period B_

Agenda
Week In Class Homework
Day
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Day 
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Name  PeriodName  Period C_

B: Weekly Lifelines C:  Agendas D: Binder Check

Binder Check Schedule For Term:

/Total Score

Check 1 Date Grade Received

Comments

Page B
q Lifeline incomplete
q Lifeline not graded
q Lifeline missing
Page C
q No date on 
q Agenda incomplete

Page G
q Not Updated
q Out of order
General
q falling out
q No binder paper
q Papers in pockets

Page H and Assignments
q No date on 
q Not Updated
q Scores not recorded
q Needs heading
q Assignment 

missing assignment #

Check 2 Date Grade Received

Comments

Page B
q Lifeline incomplete
q Lifeline not graded
q Lifeline missing
Page C
q No date on 
q Agenda incomplete

Page G
q Not Updated
q Out of order
General
q falling out
q No binder paper
q Papers in pockets

Page H and Assignments
q No date on 
q Not Updated
q Scores not recorded
q Needs heading
q Assignment 

missing assignment #

Check 3 Date Grade Received

Comments

Page B
q Lifeline incomplete
q Lifeline not graded
q Lifeline missing
Page C
q No date on 
q Agenda incomplete

Page G
q Not Updated
q Out of order
General
q falling out
q No binder paper
q Papers in pockets

Page H and Assignments
q No date on 
q Not Updated
q Scores not recorded
q Needs heading
q Assignment 

missing assignment #

Check 4 Date Grade Received

Comments

Page B
q Lifeline incomplete
q Lifeline not graded
q Lifeline missing
Page C
q No date on 
q Agenda incomplete

Page G
q Not Updated
q Out of order
General
q falling out
q No binder paper
q Papers in pockets

Page H and Assignments
q No date on 
q Not Updated
q Scores not recorded
q Needs heading
q Assignment 

missing assignment #
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Name  PeriodName  Period D

Syllabus
E
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Name  PeriodName  Period

Academic Toolkit

G1

G2

G3

G4

G5

G6

G7

G8

G9

G10

G11

G12

G13

G14

G15

G16

G17

G18

G19

G20

G21

G22

My List of Academic Tools
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Name  PeriodName  Period F
To use: Check the reason for using the pass, fill in the date and time, then come to me to have 
it signed. You may come to me to get your pass signed as long as I am not in the middle of 
explaining something to the class.

1st Term Passes From Classroom

2nd Term Passes From Classroom

First Pass Date Time Room # 

q The Bathroom q Your Locker q The Water Fountain q The Office q Another Classroom

q Other Teacher Signature 

First Pass Date Time Room # 

q The Bathroom q Your Locker q The Water Fountain q The Office q Another Classroom

q Other Teacher Signature 

Second Pass Date Time Room # 

q The Bathroom q Your Locker q The Water Fountain q The Office q Another Classroom

q Other Teacher Signature 

Second Pass Date Time Room # 

q The Bathroom q Your Locker q The Water Fountain q The Office q Another Classroom

q Other Teacher Signature 

Third Pass Date Time Room # 

q The Bathroom q Your Locker q The Water Fountain q The Office q Another Classroom

q Other Teacher Signature 

Third Pass Date Time Room # 

q The Bathroom q Your Locker q The Water Fountain q The Office q Another Classroom

q Other Teacher Signature 
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Name  PeriodName  Period H

E:  Syllabus F: Academic Toolkit G: Table of Contents H: Passes (optional)









 “One of the biggest ironies…is that many of the tools likely 
to yield the strongest classroom results remain essentially 
beneath the notice of our theories and theorists in 
education. Consider one unmistakable driver of 
students’ achievement: Carefully built and practiced 
routines…”


 Doug Lemov, Teach Like A Champion


Learning Routine



 “The importance of repetition cannot be understated. In 
fact, it should be repeated that repetition is an essential 
learning aid. It allows a conscious skill to transfer into 
one's subconscious, freeing up working memory and 
allowing for further skills learning.”


The Power of Repetition


Learning Routine



Shared Routine & Cognitive Load

"Cognitive load" relates to the amount of information 
that working memory can hold at one time…since 
working memory has a limited capacity, instructional 
methods should avoid overloading it with additional 
activities that don't directly contribute to learning.


Cognitive Load Theory John Sweller, Paul Ayres, Slava Kalyuga




A Universal Tier 1 Intervention



Let’s Get To It!



But first, let’s review 
Session 1-3







Daily Routine

B: Weekly Lifeline
Working Memory

C:  Agenda
Planning & 

Time Management

G: Table of Contents
Organization

B: Weekly Lifelines
Working Memory

Beginning 
Routine

Ending 

Routine

*Page F: Academic Toolkit may not be used each day in class.

    Teach Your C
lass

F: Academic Toolkit*
Organization



Working Memory can be described as 
the ability to utilize information held in 
memory to solve a problem or task. 

Students with weak working memories 
have more difficulties in the classroom.



Weekly Lifeline
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Name  PeriodName  Period B_Your Name Here 1st 5
9/14/22

9/15/22

9/16/22
A content specific prompt that reteaches and reviews the 

previous day’s standards or accesses prior knowledge to 
look forward. 

A content specific prompt that reteaches and reviews the 
previous day’s standards or accesses prior knowledge to 
look forward. 

A content specific prompt that reteaches and reviews the 
previous day’s standards or accesses prior knowledge to 
look forward. 







Daily Routine
Agenda

Week In Class Homework
Day

Date

Day

Date

Day

Date

Day

Date

Day

Date

Week In Class Homework
Day 

Date
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Date

Day

Date

Day

Date

Day

Date
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Name  PeriodName  Period C_

B: Weekly Lifeline
Retrieval Practice

C:  Agenda
Make A Plan

Academic Toolkit

G1

G2

G3

G4

G5

G6

G7

G8

G9

G10

G11

G12

G13

G14

G15

G16

G17

G18

G19

G20

G21

G22

My List of Academic Tools

Copyright © 2015 Organized Binder. All Rights Reserved. (08/21/15)

Name  PeriodName  Period F

F: Academic Toolkit*G: Table of Contents B: Weekly Lifelines
Retrieval Practice

Beginning 
Routine

Ending 

Routine

*Page F: Academic Toolkit may not be used each day in class.

    Teach Your C
lass







Agenda
Week In Class Homework
Day

Date

Day

Date

Day

Date

Day

Date

Day

Date

Week In Class Homework
Day 

Date

Day

Date

Day

Date

Day

Date

Day

Date
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Name  PeriodName  Period C_Your Name Here 1st 1

9/14/22

-Chemistry review

-Molecule diagrams

-Q&A 1-4 p. 405 (#4)

 

Review notes 
(#2)

9/15/22

9/16/22

9/17/22

9/18/22

9/21/22

Cardio Lab Report Due

Review Lab 
Report

9/22/22

9/23/22

9/24/22

9/25/22

-Circulatory Notes

-Diagram and coloring of 

blood vessels
Review #4

-Pre lab set up for 
heart dissection

Finish 

Write-Up











Your Name Here 1

Cardiovascular and Respiratory Systems

KWL Chart on the C and R systems 9/14 5
Notes on the Circulatory System 9/15 5
Heart Diagram 9/15 n  a
Q and A 1-4 Page 405 9/16 5
Coloring Blood Vessels 9/22 5
The pathway of blood worksheet 9/22 5
Heart Dissection 9/21 20
Slideshow on a heart disorder 9/23 15
Circulatory System Quiz 9/25 15
Notes on the Respiratory System 9/25 5

Unit

Essential Question(s) for this Unit

Table of Contents

# Assignment Date Score
1 /

2 /

3 /

4 /

5 /

6 /

7 /

8 /

9 /

10 /

11 /

12 /

13 /

14 /

15 /

16 /

17 /

18 /

19 /

20 /

21 /

22 /
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Name  PeriodName  Period G_





























Daily Routine

B: Weekly Lifeline
Working Memory

C:  Agenda
Planning & 

Time Management

Academic Toolkit

G1

G2

G3

G4

G5

G6

G7

G8

G9

G10

G11

G12

G13

G14

G15

G16

G17

G18

G19

G20

G21

G22

My List of Academic Tools
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Name  PeriodName  Period F

G: Table of Contents
Organization

B: Weekly Lifelines
Working Memory

Beginning 
Routine

Ending 

Routine

*Page F: Academic Toolkit may not be used each day in class.

    Teach Your C
lass

F: Academic Toolkit*
Build My Toolkit





Academic Toolkit

F1

F2

F3

F4

F5

F6

F7

F8

F9

F10

F11

F12

F13

F14

F15

F16

F17

F18

F19

F20

F21

F22

My List of Academic Tools
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Name  PeriodName  Period F

The Scientific Method
Academic Vocabulary
Metric and Scientific Conversion
How to Write a Lab Report
How to submit an assignment using Google Docs

How to create an iMovie

Your Name Here 1st

How to upload to docs to Canvas & Google Classroom







Goal Setting



“When you enter a new social role, such as entering 
college as a student, the expectations aren't always clear…
Students need help not just setting vague goals but 
figuring out a plan to reach them.”


Melinda Karp - assistant director for staff and institutional development at the 

Community College Research Center at Teachers College, Columbia University



1st Term Goal

Sub-Goal

Daily Task

Did you accomplish your 1st Term Goal? q Yes or  q No

Why?

2nd Term Goal

Sub-Goal

Daily Task

My Goal in
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Name  PeriodName  Period A

I can pass Biology if I complete all of my homework.

When I get home from school I will sit down at 
the dining table and finish my homework. 

My goal in Biology for quarter 1 is to pass the class.

Your Name Here 1st

Biology



“Ambiguity is the enemy. Any successful change 
requires a translation of ambiguous goals into 
concrete behavior. In short to make a switch, you 
must script the critical moves.”


Chip Heath and Dan Heath, Switch: How to Change Things When Change is Hard









“Mental Contrasting with Implementation Intentions, or 
MCII..means concentrating on a positive outcome and 
simultaneously concentrating on the obstacles in the way. 
Doing both at the same time...creates a strong association 
between future and reality that signals the need to overcome 
the obstacles in order to attain the desired future.”


Paul Tough How Children Succeed





Contact and Updates
• mitch@organizedbinder.com

• www.organizedbinder.com - Join our 

mailing list for updates!

• @organizedbinder



Your #1 Takeaway?



Session 5: October 26 @ 2pm PST

Accountability and Self-Regulation



A special just for you…
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March 14, 2022, 4:02 pm



50% Discount!

+
FREE 1 Hour Follow-Up 

Session with Mitch



$199
$500+

$99
$699



organizedbinder.com/go

use code: EF50 
(expires Sunday 10/2)


